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INTEGRATED MANAGEMENT SYSTEM POLICY -QHSE

It is the policy of AL NAJAH PRIVATE SCHOOL (ANPS) to establish, implement and maintain an Integrated
Management System (IMS) considering the risk and opportunity there in for the Quality, Health, & Safety and
Environment Management Systems as per ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018 for all our
Students, Employees, Parents, and Contract Service, and to the satisfaction of relevant Stakeholders.

The aim of the governing body, School Director and the head teachers attaches great importance to the
health, safety and welfare at work of all its employees and other users, particularly children, parents and
visitors. ANPS aims to achieve this by ensuring to:

e  Provide a safe and healthy working condition and learning environment for staff, pupils and visitors and by prevention
of work-related injury and ill health by eliminating hazard wherever possible or by reducing the OSH risk.

e Prevent environmental pollution and reduce waste materials with the objective of eliminating the Aspect wherever
possible or by minimizing the impact of our activities on the environment.

e Continual Improvement in Quality, Health & Safety and Environmental Management Systems by improving our
processes, products and services and enhancing IMS performance.

e  Mitigate possible risk determined and explore opportunity identified.

e  Comply with all procedures and applicable legal and other regulatory requirements.

e  Promote relevant staff participation and consultation wherever possible.

e Actively encourage staff commitment and safe attitude to ensure safe working conditions and healthy environment
for all its Employees, Students, Parents and Subcontractors.

e  Provide services to the highest possible standard of Quality, Reliability & Conformance.

e  Achieve Customer satisfaction through understanding the Customer requirements and exceeding their expectations
by employee involvement and teamwork.

e  Measure and monitor processes & Company QHSE objectives to continuously improve its performance.

e  Control all significant risk/Impact identified by adapting appropriate measure and by communicating to relevant
personnel/contractors.

e Communicate the policy to all employees, customers, public, suppliers, interested parties, and subcontracted staff, as
applicable.

e  Provide appropriate resources and trained employees to deliver quality service and adhere to QHSE requirements.

The above commitment shall be achieved by the effective implementation of the Integrated Management System and
by setup of appropriate objectives and targets and by review of this policy periodically to ensure that it remains

appropriate to the organization and its set objectives.
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